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I. INTRODUCTION.  NRG Oncology (NRG) is organized into Scientific Committees 
(disease-specific and non-disease site), Scientific Core Committees, Administrative Committees, 
and Executive/Oversight Committees.  Having a homogeneous committee structure and 
standards for rotating members across the committees assists in the overall efficient functioning 
of NRG Oncology and ensures opportunities are regularly available for interested investigators to 
get involved, infusing different ideas, and ensuring representation across our organization.  

II. SCOPE.  This guidance applies to NRG Oncology Scientific Committees and Scientific 
Core Committees.  Administrative Committees may have a different structure as defined by the 
NRG Bylaws and as appropriate to the function of the committee, but generally should comply 
with these Guidelines when feasible.   

III. DEFINITIONS 
Committees and Subcommittees.  Committees, and subcommittees within those 
committees, are established or dissolved with notification to the NRG Oncology Board of 
Directors.  Committees and subcommittees are resourced and supported by the NRG 
Oncology grants and are provided with some administrative support from NRG Operations.  
Subcommittees may be formed by the Board under an existing committee and may have a 
different membership from the parent committee.  The comprehensive list of NRG committees 
and subcommittees is found in Attachment A of this document, as well as on the NRG website.  
Committees and subcommittees are involved in the annual committee rotation process.  
Core and General Committees.  For committees and subcommittees, especially those with a 
large number of members such as the scientific committees, it is appropriate to establish a core 
committee that includes committee leadership, committee liaisons, and others as the voting 
membership.  It is up to the committee’s leadership to use their discretion in creating a core 
membership distinct from general committee membership, and to determine the size of the core 
membership.  If a core and general committee distinction is not required, the committee 
membership should generally be managed in the same manner as a core committee.  
When a core committee structure is utilized, a non-voting general membership committee will be 
constituted to support broader communication and engagement with interested stakeholders.  
There is no upper limit to the number of members allowed in the general committee; it is at the 
discretion of the committee leadership. 
Individuals can only be newly appointed for core and general committee membership during the 
annual call for committee member applications.  With the exception of members of the Patient 
Advocate Committee, appointees must have a CTEP ID number and be listed on the roster of 
an NRG network site in good standing. Members cannot be ‘promoted’ from general to core 
membership outside of the annual call for committee member applications.     
Working Groups.  Ad hoc working groups may be established at the discretion of the 
committee leadership, drawing on committee members with relevant expertise.  These working 
groups are not involved in the committee rotation process.  They may be short-term or long-
term working groups, and their role is to make recommendations to the parent committee for 
action.  Working groups are advisory in nature and are not provided with operational or direct 
financial resources from NRG HQ.  It is incumbent upon the committee to track working 
group activities and members.  A prerequisite for working group membership eligibility is 
membership on a parent core or general committee.  
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Committee Chair.  An individual appointed by the NRG Group Chairs (or NCORP Research 
Base Principal Investigators for NCORP Committees) to lead the committee based on the 
results of an open and publicized request for applications.  See separate policy entitled 
‘Committee Chair Appointment Policy’. 
Committee Vice-Chair.  An individual who assists the committee chair who leads the 
committee.  Appointments are based on the results of a publicized request for applications, the 
committee chair makes a recommendation to the NRG Group Chairs or NCORP Research Base 
Principal Investigators, as appropriate, for approval.  For committees where there is more than 
one vice-chair, each vice-chair represents a different modality, specialty, and/or area of 
expertise.  See separate policy entitled ‘Committee Chair Appointment Policy’. 
Committee Member.  An individual formally appointed to an NRG committee.  Appointments 
only occur through the annual call for committee member applications mechanism.  Committee 
members, both core and general, will be listed on the committee page of the NRG website.  
Invited Guests.  Individuals are invited to attend committee meetings at the discretion of the 
committee chair.  Invited guests are not officially appointed to the committee.  Members of 
industry/pharma are encouraged to participate in general committee meetings as guests.  
However, core committees may not have industry/pharma guests (with rare exceptions)  
Operations Support.  Each committee and subcommittee will be provided with a dedicated 
NRG staff member as the Operations Support Staff.  Operations staff identified as Support Staff 
are not considered to be committee members, however staff may apply to be members of 
appropriate committees.  Working groups do not receive operational support.  
Liaisons.  The high-quality results produced through NRG Oncology are a direct outcome 
of the collaboration between many modality and subject matter experts.  As such, each 
protocol-generating committee has a number of modality liaisons with the responsibility to 
represent their area of expertise including sharing their knowledge, providing feedback into 
developing concepts/protocols, and monitoring ongoing research to ensure the outcomes of 
our research are highly relevant, feasible, and impactful.  
Every protocol generating committee must have the following Liaisons as a voting (core 
committee) member: a statistician from NRG Oncology’s Statistics and Data Management 
Center (SDMC), a Patient Advocate, an early career investigator (physicians who are seven 
years or less from graduating from their residency/fellowship), an NCORP representative, 
and a representative from the Protocol Support Committee.  NCORP committees that 
develop protocols must also have a representative(s) from relevant Disease Site 
Committees and an identified community representative.  Committees may also have a 
voting member liaison from the following committees, programs, and/or departments: 
Health Care Access, Imaging, Medical Oncology, Medical Physics, Patient Advocates, 
Pharmacy, Radiation Oncology, Surgical Oncology, Pathology/biobank, and Translational 
Science, as appropriate to the types of protocols developed.  The NRG Group Chairs, 
Group Statistician, and Deputy Group Chairs are Ex-Officio members of all committees.   
Immediate Past Chair. A role available to committee chairs when they complete their term. 
The Immediate Past Chair’s (IPC) term is five years.  The IPC is a member of the 
committee’s core/voting membership. The IPC may remain a member of the NRG Research 
Strategy Committee. The IPC’s role within the committee will be agreed upon by the new 
Committee Chair and could include chairing a committee working group and/or serving as a 
liaison to another committee.  
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IV. ROLES & RESPONSIBILITIES  
Committee Chairs and Vice Chairs are responsible for:  

A. Oversight and support of the committee, subcommittee(s), and when applicable, 
working group(s).  

B. Assuring the primary goals and objectives of NRG Oncology are being met.  This 
includes maintaining a comprehensive understanding of and vision for the science 
of the committee.  

C. Communicating committee direction, study priorities, and review of committee 
activities to all stakeholders during the semiannual meetings, and through regular 
interim virtual meetings with the voting/core members, individual study teams, and 
key personnel from NRG HQ.  

D. Appointing and welcoming new members to their committee through the annual call for 
committee membership process, evaluating existing committee members, maintaining 
a regular rotation of core/voting members, and working with the Member Services 
Team during the annual rotation process.  

i. Ensuring liaisons are appointed and engaged in the committee 
ii. Ensuring patient advocates are recruited and retained to the committee and 

acting as a catalyst for patient advocate involvement. 
E. Committing to serve an appointment term as outlined in the Group Bylaws, with the 

option to renew for one additional term.  
F. Representing NRG on the appropriate NCI Disease Site Steering Committee or other 

NCI committees (CCSC, etc.) 
G. Recommending to the NRG Oncology Board of Directors via the Group Chairs to 

establish or terminate a subcommittee. 
H. Responding to NCI reviews on proposed studies in conjunction with the Study 

Coordinator, Study Chair(s), and Statistician, when applicable.  
I. Preparing reports on all committee activities as needed for network group grant 

renewals, both competitive and noncompetitive.  
J. Promoting active engagement within the committee membership and research 

initiatives, including providing mentorship for members and encouraging ideas for 
research projects, protocols, and other contributions from the wider NRG 
investigator community. 

K. Interacting with the NRG publications team, study statisticians, protocol 
development team, study champions, and committee liaisons to ensure timely 
submission of abstracts and manuscript preparation, submission, and responses to 
peer reviews.  

L. Reviewing proposed concepts, protocols, major amendments and other research 
ideas for feasibility, merit, and priority in a timely manner, and providing feedback 
in a professional manner. 

M. Participating in the quarterly NRG committee leadership meetings and other 
important meetings as convened by the Group Chairs (e.g., grant retreats, 
meetings with NCI program officers, pharma/pipeline meetings).  If an unavoidable 
conflict arises, the Chair will send an appropriate proxy.  

N. Reviewing and approving authorship selections on all abstracts and manuscripts 
prior to submission, with particular attention to ensuring that individuals who 
contributed to the level of deserving authorship are included.  
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O. Communicating with the Executive Director and Group Chairs (or NCORP 
Research Base Principal Investigators if an NCORP committee) of any decisions to 
resign their committee chair appointment. 

P. In addition, Chairs and Vice Chairs must follow committee membership 
responsibilities as described below.    

Committee Members are responsible for:  
A. Maintaining “good standing” status as an investigator by:  

i. Sustaining an active status on the roster of an active NRG member site. 
• If an investigator leaves an NRG member institution and joins an 

institution that is not currently an NRG member, they must ensure 
their new site is rostered as an NRG member institution within 
three months of their transition.  

ii. Retaining an active CTEP ID. 
B. Participating in and/or promoting accrual to NRG studies.  
C. Actively participating in committee meetings and conference calls.  

i. Following NRG’s Meetings Code of Conduct when attending semiannual 
meetings and interim committee meetings.  

ii. Core/voting committee members are expected to attend at least 75% of the 
in-person semiannual meetings  

D. Holding meeting materials in confidence. 
E. Meeting any additional standards established by the appointing committee, if 

applicable.  

There are opportunities for additional participation and members should communicate their 
interest to the committee chair(s)/vice chair(s):  

• Involvement in the committee’s working groups, when applicable, and/or proposing 
a new working group to the committee chair.  

• Serving as a committee liaison (see below).  
• Mentorship of new investigators.  
• Lead or co-lead an educational session at the NRG semiannual meetings.  
• Write or assist in writing one article per year for the monthly newsletter.  
• Serve as a liaison for the assigned patient advocate(s).  
• Provide a peer review opinion of an ancillary project proposal(s) that were submitted 

to NRG 
• Performing other duties as proposed by the committee chair in support of the 

committee’s activities. 

Committee Liaisons are responsible for:  
A. Providing input to the scientific committee and reporting on activities within their 

scientific core committee.   
B. Identifying cross-committee opportunities and serving as a fulcrum of 

communication between committees.  
C. New Investigator Liaisons assist with the engagement and education of the NRG 

Investigator and Career Development Committee members.  

Operations Support Staff are responsible for:  
A. Serving as the representative delegate of the committee for NRG semiannual meetings.  

https://www.nrgoncology.org/Portals/0/About%20Us/Policies/Code%20of%20Conduct%20-%20Meetings.pdf?ver=2019-04-01-091152-993
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B. Maintaining record of committee actions, including the tracking of semiannual meeting 
attendance. 

The NRG Operations is responsible for: 
A. Maintaining a master list of committee membership.  
B. Facilitating the annual call for new member applicants.   
C. Reviewing committee membership annually to ensure all committee members continue 

to meet eligibility criteria. 

V. NRG ONCOLOGY GUIDANCE.  Each committee is expected to have a governance 
structure and defined processes to promote transparent management of committee 
business and support opportunities for new members rotating onto the committee.    

A. Terms.    
i. Terms for Committee Chairs.  Per NRG’s bylaws, committee chairs and vice chairs 

may serve up to two terms of six years each and are appointed by the Group Chairs 
(or NCORP Research Base Principal Investigators if applicable).  They are 
appointed in accordance with the Committee Chair Appointment Policy.   

ii. Terms for Committee Members.  All members are appointed by the Group Chairs 
(or NCORP Research Base Principal Investigators if applicable) based on 
recommendations from the committee chairs during the annual call for new member 
applications.  The voting/core members, including liaisons, are appointed for three-
year terms with a three-term limit, subject to annual evaluation of engagement within 
the committee.  Committees are expected to rotate ~15% of their voting /core 
membership each year through the annual call for new members.  Investigators in 
good standing who rotate off the voting/core committee can become general 
committee members. 

iii. Term Tracking.  Terms are tracked in the committee member database.  Committee 
members may view their date of appointment and term end date by accessing 
NRG’s committee database.   
 

B. Committee Size.  The size of each committee should be commensurate with the activity of 
the committee, and ability of the committee leadership to successfully manage and engage 
with the committee membership in its entirety.  In general, voting/core committees should 
not have more than 30-40 members.  General committee size is at the discretion of the 
committee chair. 
 

C. Membership Standards.  Committee leaders are encouraged to establish standards for 
their members, such as attendance and, where appropriate, reporting, and to work 
closely to provide feedback to collaborating committee chairs regarding the 
contributions from appointed liaisons.  Per the NRG bylaws, any investigator in good 
standing is eligible to be appointed to any of the scientific committees.  
 

D. Representation.  NRG recognizes the importance of committee composition in ensuring a 
broad range of expertise and perspectives in our trials.  Committee leaders are responsible 
for assembling membership that encompasses multiple medical disciplines and a variety of 
practice sites, particularly for groups involved in concept and protocol development.  Each 
committee may meet this requirement differently, depending on its structure and current 
composition.  The overarching goal is to encourage comprehensive input and collaboration 

https://www.nrgoncology.org/Portals/0/About%20Us/Bylaws_Approved_Feb2019_FINAL.pdf?ver=2019-05-08-101250-610
https://www.nrgoncology.org/Portals/0/About%20Us/Bylaws_Approved_Feb2019_FINAL.pdf?ver=2019-05-08-101250-610
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early in the protocol development process, thereby strengthening the quality and relevance 
of our research. Careful consideration should be given when selecting leaders and study 
champions, and junior members should be mentored to prepare them for future leadership 
rules, ensuring continuity in broad expertise. 
 

E. Appointing Liaisons.  Liaisons should be selected and jointly appointed by the 
committee chair of the scientific committee and scientific core committee and evaluated 
by both as well.  A committee may require both a primary liaison and secondary liaison 
to handle the workload.  Liaisons are appointed to the core committee and are provided 
access to meetings and related materials.  The primary liaison is a voting member of 
the committee, with the secondary liaison voting only when the primary is absent or 
recused.   

VI. PROCEDURES  
Regarding committee structure and managing committee membership, the following 
responsibilities and associated procedures are assigned as follows:   

A. Annual Call for Committee Member Applications.  
i. The call for new members will occur annually.  Chairs will be notified ahead of 

each call and will be provided with a timeline for the member application 
process.  

• The call for disease site, non-disease site, and scientific core 
committees occurs every Fall.  

• The call for administrative and oversight committees occurs every 
Spring.  

• Select committees do not participate in the annual call for new 
members.  This group includes subcommittees under the Membership 
Committee, the Patient Advocate Committee, and several Oversight 
Committees.  

• The call is conducted via an application process managed by the NRG 
Member Services Team. 

ii. An Operations Center staff member will provide support for each committee 
and will assist the Member Services Team and the committee in processing 
applications and related communications. 

iii. Member Services will send applicant packages to committee leaders who will 
evaluate applications for new members and make selections that ensure a 
range of member sites, experience levels, and types of relevant experience.  All 
selections require final Group Chair or NCORP Research Base Principal 
Investigator approval as appropriate.  

iv. Committee leaders will rotate off a percentage of their core/voting membership 
as stated in this policy.  Committee leaders should also periodically evaluate 
the roster of their general committee and determine if some members are no 
longer sufficiently engaged to merit continued general committee membership.  
NRG operations/HQ will assist the chair in determining this. 

v. Newly appointed members and rotating members will receive letters confirming 
their role and/or change in status. 
 

B. Committee Chair and Vice Chair Appointments.  The process for committee chair 
and vice chair appointments is outlined in the Committee Chair Appointments Policy.  
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C. Vacancies.  If a committee member wishes to withdraw from the committee’s 

membership, they may do so at any time.  A written communication of withdrawal 
should be provided to the committee leadership.  Committee leadership must make 
the Member Services Team aware of the change to the committee roster 
(committee-nominations@nrgoncology.org).  With the exception of liaisons, any 
vacancy created by a departing member will be filled during the following annual call for 
applications. Liaisons may be appointed mid-year according to the process in Section 
V.E.  When resigning from a Committee Chair position, the Chair is responsible for 
ensuring that the Group Chairs (or NCORP Research Base Principal Investigators if 
applicable), the ED, and the Vice Chair(s) are notified.  
 

Approved by NRG Oncology Group Chairs on April 2, 2024. 
 
 

__________________________________  ____________________ 
 Sharon Hartson Stine Date 
 Executive Director 

 
Version Revision Description Author Version Date Effective Date 

1 New Policy Kati Stoermer 27Oct2020 27Oct2020 
2 Policy name changed from 

Committee Structure and 
Membership Guidance Policy 
and split into two documents: 
these guidelines and the 
Committee Chair Appointment 
Policy. Major changes to all 
sections. 

Karan Boparai 18Sep2024 07Oct2024 

3 Committee listing updated and 
editorial changes. 

Karan Boparai 02Apr2025 22May2025 
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Attachment A 

NRG Oncology Committees and Subcommittees 

 
Oversight Committees 

 
• Data Monitoring Committee 

o Panel A 
o Panel B 
o Panel C 

• Early Phase Trial Oversight Committee 
• NRG Oncology Executive Committee  
• NRG NCORP Research Base Executive Committee 
• Research Strategy Committee 
• Protocol Operations Management Committee 

 
Administrative Committees 

 
• Ancillary Projects Committee 
• Communications Committee 
• Investigator & Career Development (ICD) Committee 

o Early Career Mentorship Subcommittee 
o Investigator Development Subcommittee 

• Membership Committee  
o Canadian Members Subcommittee  
o International Members Subcommittee 
o Veterans Affairs/Military Treatment Facility (VA-MTF) Subcommittee 

• Patient Advocate Committee 
• Publications Committee 

 
Disease Site Specific Scientific Committees  

 
• Brain Tumor Committee  
• Breast Cancer Committee 
• Gastrointestinal Cancer Committee 

o Colorectal Cancer Subcommittee 
o Non-colorectal Cancer Subcommittee 

• Genitourinary Cancer Committee 
• Gynecologic Cancer Committee 

o Cervix/Vulva Cancer Subcommittee 
o Ovarian Cancer Subcommittee 
o Rare Tumor Subcommittee 
o Uterine Corpus Cancer Subcommittee 

• Head and Neck Cancer Committee 
• Lung Cancer Committee 

 
Non-Disease Site Specific Scientific Committees 

• Cancer Care Delivery Research (CCDR) Committee 
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• Cancer Prevention and Control (CPC) Committee 
• Developmental Therapeutics Committee 

o Developmental Therapeutics Radiation Therapy Subcommittee 
o Developmental Therapeutics Gynecologic Phase I Subcommittee 
o Sarcoma Subcommittee 

• Patient Centered Outcomes Research (PCOR) Committee 
 
Scientific Core Committees 

• Health Care Access Committee 
• Imaging Committee 

o Theranostics Subcommittee (jointly with Radiation Oncology) 
• Medical Oncology Committee 

o Pharmacy Subcommittee 
o Immunotherapy Subcommittee 

• Pathology Committee 
• Protocol Support Committee  

o Clinical Research Associate (CRA) Subcommittee 
o Clinical Trial Nurse (CTN) Subcommittee 
o Education & Training Subcommittee 
o Mentorship Subcommittee 
o Protocol Review Subcommittee 
o Quality Control & Communication Subcommittee 

• Radiation Oncology Committee 
o Medical Physics Subcommittee 
o Theranostics Subcommittee (jointly with Imaging) 

• Surgical Oncology Committee 
• Translational Science Committee  
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